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Toward Healthy & Just Planning 

• City planning & institutional 
racism

• Land use activism in SF

• Planning as health equity 
• HIA in SF: 

– ‘Land for life’ organizing
– Partnerships (SFDPH)
– Land use as social, economic 

determinant of health
– No single strategy: assess, plan, 

litigate, negotiate, elect, …



Discriminatory & 
exclusionary city planning

• Urban Renewal

• Highway Construction
• Redlining

• ‘Benign neglect’



Landscapes of hazards 
+ health inequities



Unhealthy planning  
in San Francisco

• Technology/biotech 
economic expansion

• Housing demolition & 
displacement

• Immigrants/people of 
color left behind

• Loss of well-paying, 
small industrial jobs

• Rising health inequities
• Local & global resistance



Organizing an  
alternative future

• Mission Anti-displacement 
Coalition (MAC): 
– People’s plan: 
– Affordable housing
– Latino culture, art & small industry
– community benefits zoning

• SOMCAN 
– SoMa Community Stabilization 

Platform 
– Filipinos, SRO tenants, formerly 

incarcerated
– Affordable housing, living wage, 

social services, cultural 
preservation = human HEALTH 
issues



City Planning: Subdivide & conquer?



Potential health impacts 
of development

• Jobs-housing mismatch
– Retail wages not afford housing
– Displacement disrupts healthy 

family/social ties
– Homeless – extreme health impacts

• Affordable off-site
– Segregation & concentrated poverty
– Substd housing; asthma, toxic exp.
– Decrease health resources & 

increase stress

• Inadequate infrastructure
– Overcrowd schools & childcare 
– Overburden open-space
– Pedestrian safety/injuries



Community Benefit Agreement

• Legal; Supervisor Daly
• $25/sq. ft. impact fee
• $50 M SoMa Community 

Stabilization Fund
• CAC manage w/Mayor’s 

office: 
– Define agenda
– Recommend spending
– New accountable planning 

institution

http://www.sfgov.org/site/mocd_index.asp?id=44635



Eastern Neighborhoods Health Impact 
Assessment (ENCHIA)

• Avoid ad hocapproach

• UK/WHO HIA + equity
• Rezoning proposal

• Health analyzes in EIS?
• SFDPH, Planning & NGOs

• 42 stakeholder groups
• 18 month public process



The ENCHIA Process

• What makes this place healthy?

• Holistic vision a healthy city
• Reframe planning objectives

• Social determinants of health 
become central planning issue

• Health equity - confronting 
racism & white privilege 

• Required new collaborative 
science & data gathering: local 
knowledge + epidemiology



ENCHIA outputs
• New land use & health data 

• 22 policy briefs – equity 
requires attention to policy

• Land use & health studies -
day laborers, domestic workers, 
youth, & elderly

• Healthy Development 
Measurement Tool

• ‘Enlarged’ organizing/ power 
base for CBOs

www.sfdph.org/phes/enchia



Toward healthy & just urban planning 

• HIA remains ad hoc

• Planning Dept slowly embrace
• Regional & nat’l attention 

• Unclear if analyses will include 
structural racism

• Healthy planning for social justice:
– Begins w/organizing
– Unlikely alliances
– Institutional resources (SFDPH)
– Evidence base + local knowledge
– Assess, plan, litigate, negotiate, elect



Program on Health Equity and 
Sustainability 

San Francisco Department of Public 
Health

1390 Market St., Suite 910, 

San Francisco, CA 94102

http://www.sfdph.org/phes/

Thanks!

South of Market Community Action Network
965 Mission Street #220

San Francisco, CA 94103

Ph: 415-348-1945
Fax: 415-348-0318


